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Child Protection Policy

1.

Introduction

Ofsted adopts the definition of safeguarding used in the Children Act 2004,
and in the HM Government guidance document Working together to
safeguard children which focuses on safeguarding and promoting children and
learners welfare.
This can be summarised as:


protecting children and learners from maltreatment



preventing impairment of children and learners health or
development



ensuring that children and learners are growing up in
circumstances consistent with the provision of safe and effective
care



undertaking that role so as to enable those children and learners
people to have optimum life chances and to enter adulthood
successfully.

Working Together 2013
Section 175 of the Education Act 2002 also places a duty on local authorities
(in relation to their education functions and governing bodies of maintained
schools and further education institutions, which include sixth-form colleges)
to exercise their functions with a view to safeguarding and promoting the
welfare of children who are students under 18 years of age attending further
education institutions.

All agencies working with children, young people and their families take all
reasonable measures to ensure that the risk of harm to children’s welfare are
minimised and where there are concerns about children and young people’s
welfare, all agencies take all appropriate actions to address those concerns,
working to agree local policies and procedures in full partnership with other
agencies. BITE will ensure that all necessary steps are taken to protect
children and young people from harm
1.1

The protection of children is of the highest priority for BITE
regardless of gender, ethnicity, disability, sexuality or beliefs.

1.2

Safeguarding is not just about protecting children from
deliberate harm. It includes issues for schools such as:














pupil health and safety
bullying
racist abuse
harassment and discrimination
use of physical intervention
meeting the needs of pupils with medical conditions
providing first aid
drug and substance misuse
educational visits
intimate care
internet safety
BITE security.

1.3

The Laming report emphasises that safeguarding is ‘everybody’s’
responsibility and everyone should know who to contact if they
are concerned about a child or young person. Hence within this
policy we endeavour to ensure BITE staff explicitly understand
their responsibilities in order to achieve positive outcomes, keep
children safe.

1.4

We recognise that all staff have a full and active part to play in
protecting our pupils from harm, and that the child’s welfare is
our paramount concern.

1.6

We believe that BITE should provide a safe, caring, positive and
stimulating environment that promotes the academic learning of
all, along side the social, physical and moral development of the
individual child.

1.7

This policy has been developed in accordance with the
principles established by the Children Act 1989; and in line with
the following:
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1.8

2.

‘Working Together to Safeguard Children’ 2013
‘Framework for the Assessment of Children in Need and their
Families’ 2000
‘What to do if you are worried a Child is being Abused’ 2003
‘Safeguarding Children and Safer Recruitment in Education’
DCSF 2006
Safeguarding Vulnerable Groups Act 2006 (Vetting and Barring
2009)
Raising Standards Improving Lives - Ofsted Guidance 2009
Inspection Safeguarding section 5 January 2012
Disclosure and Barring Service 2012
The aims of this policy are:



To provide an environment in which children and young people
feel safe, secure, valued and respected, and feel confident to
approach adults if they are in difficulties.



To raise the awareness of all teaching and non-teaching staff of
the need to safeguard children and of their responsibilities in
identifying and reporting possible cases of abuse.



To provide a systematic means of monitoring children known or
thought to be at risk of harm, and ensure we, the school,
contribute to assessments of need and support plans for those
children.



To develop a structured procedure within BITE that will be
followed by all members of the BITE community in cases of
suspected abuse.



To ensure that all adults within BITE who have access to children
have been checked as to their suitability. This includes other
community users of our facilities.
Procedures

2.1

The Governing Body of BITE is responsible for ensuring the
annual review of this policy, and for reporting back to the Local
Authority.

2.2

The Governing Body understands, takes seriously and fulfils its
Safeguarding responsibilities under section 175 of the Education
Act 2002 to safeguard and promote the welfare of children.
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2.3

BITE has a Designated Person for Child Protection know as the
Child Protection Lead Officer (CPLO) and they are a member/or
members of the Senior Leadership Team and have undertaken
appropriate training for the role, as recommended by the LA. Our
CPLO will attend Network Meetings arranged by the LA on a
termly basis and refresher training every two years to update
them on current issues within the LA.

2.4

We have a member of staff who will act in the absence of the
CPLO who has also received training, and been briefed in the
procedures and role of the CPLO. In the absence of an
appropriately trained member of staff, the Head teacher will
assume this role.

2.5

All adults, (including supply teachers and volunteers) new to
BITE will be made aware of the its policy and procedures for
child protection, the name and contact details of the CPLO and
have these explained, as part of their induction into the school.

2.6

All members of staff are provided with opportunities at least
every two years to receive training either delivered by the CPLO
or the Local Authority in order to develop their understanding of
the signs and indicators of abuse, how to respond to a pupil who
discloses abuse and the procedure to be followed in
appropriately sharing a concern of possible abuse or a
disclosure of abuse.

2.7

All parents/carers are made aware of the school’s
responsibilities in regard to child protection procedures through
publication of the school’s Child Protection Policy, and reference
to it in our prospectus/brochure.

2.8

BITE recognises that children with a disability are a highly
vulnerable group and follows the “Safeguarding for Disabled
Children” practice guidance.

2.9

Our lettings policy will seek to ensure the suitability of adults
working with children on BITE sites at any time.

2.10

Community users organising activities for children are aware of
and understand the need for compliance with the school’s child
protection guidelines and procedures.

2.11

Our selection and recruitment policy includes all checks on staff
and regular volunteers’ suitability including Criminal Records
Bureau checks as recommended by the LA and in accordance
with current legislation.

2.12

The name of any member of staff considered not suitable to work
with children will be notified to the DfE Teachers’ Misconduct
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Team, with the advice and support of Human Resources and in
accordance with the NEOST guidance and related regulations 1
2.13

The aim of the new Disclosure and Barring Scheme is to
help employers make safer recruitment decisions and prevent
unsuitable people from working with vulnerable groups, including
children. It replaces the Criminal Records Bureau (CRB) and
Independent Safeguarding Authority (ISA).

2.14

The Scheme provides significant safeguards but does not
remove the need for employers to have robust recruitment
procedures.

2.15

Our procedures will be annually reviewed and up-dated with
BITE staff and the governors.

2.16

The name of the CPLO will be clearly shown in the
statement explaining BITE's role in referring and monitoring
cases of suspected abuse.

3.

Supporting Children and categories of abuse

Physical abuse
Physical abuse can lead directly to neurological damage, physical injuries,
disability or, at the extreme, death. Harm may be caused to children both by
the abuse itself and by the abuse taking place in a wider family or institutional
context of conflict and aggression, including inappropriate or inexpert use of
physical restraint. Physical abuse has been linked to aggressive behaviour in
children, emotional and behavioural problems and educational difficulties.
Violence is pervasive and the physical abuse of children frequently coexists
with domestic violence.
Emotional abuse
There is increasing evidence of the adverse long-term consequences for
children’s development where they have been subject to sustained emotional
abuse, including the impact of serious bullying156. Emotional abuse has an
important impact on a developing child’s mental health, behaviour and selfesteem. It can be especially damaging in infancy. Underlying emotional abuse
may be as important, if not more so, as other more visible forms of abuse in
terms of its impact on the child.
Domestic violence is abusive in itself. Adult mental health problems and
parental substance misuse may be features in families where children are
exposed to such abuse.
Sexual abuse
Disturbed behaviour – including self-harm, inappropriate sexualised
behaviour, sexually abusive behaviour, depression and a loss of self-esteem –
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has been linked to sexual abuse. Its adverse effects may endure into
adulthood. The severity of impact on a child is believed to increase the longer
the abuse continues, the more extensive the abuse, and the older the child. A
number of features of sexual abuse have also been linked with severity of
impact, including the relationship of the abuser to the child, the extent of
premeditation, the degree of threat and coercion, sadism, and bizarre or
unusual elements. A child’s ability to cope with the experience of sexual
abuse, once recognised or disclosed, is strengthened by the support of a nonabusive adult carer who believes the child, helps the child understand the
abuse, and is able to offer help and protection. The reactions of practitioners
also have an impact on the child’s ability to cope with what has happened,
and on his or her feelings of self worth. A proportion of adults and children and
young people who sexually abuse children have themselves been sexually
abused as children. They may also have been exposed as children to
domestic violence and discontinuity of care. However, it would be quite wrong
to suggest that most children who are sexually abused inevitably go on to
become abusers themselves.
Neglect
Severe neglect of young children has adverse effects on children’s ability to
form attachments and is associated with major impairment of growth and
intellectual development. Persistent neglect can lead to serious impairment of
health and development, and long-term difficulties with social functioning,
relationships and educational progress. Neglected children may also
experience low self-esteem, and feelings of being unloved and isolated.
Neglect can also result, in extreme cases, in death. The impact of neglect
varies depending on how long children have been neglected, the children’s
age, and the multiplicity of neglectful behaviours children have been
experiencing.
Bullying
Bulling is behaviour by an individual or group, repeated over time, that
intentionally hurts another individual or group either physically or emotionally.
Bullying can take many forms (for instance, cyber-bullying via text messages
or the internet), and is often motivated by prejudice against particular groups,
for example on grounds of race, religion, gender, sexual orientation, or
because a child is adopted or has caring responsibilities. It might be motivated
by actual differences between children, or perceived differences. Stopping
violence and ensuring immediate physical safety is obviously a school’s first
priority but emotional bullying can be more damaging than physical; teachers
and schools have to make their own judgements about each specific case.
Cyber-Bullying
The rapid development of, and widespread access to, technology has
provided a new medium for ‘virtual’ bullying, which can occur in or outside
school. Cyber-bullying is a different form of bullying which can happen 24/7,
with a potentially bigger audience, and more accessories as people forward
on content at a click. For more information on how to respond to cyberbullying and how pupils can keep themselves safe, please refer to the
Childnet International and Beatbullying links under ‘further resources’.
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3.1

We recognise that a child who is abused, who witnesses
violence or who lives in a violent environment may feel helpless
and humiliated, may blame him/herself, and find it difficult to
develop and maintain a sense of self worth.

3.2

We recognise that BITE may provide the only stability in the lives
of children who have been abused or who are at risk of harm.

3.3

We recognise that BITE plays a significant part in the prevention
of harm to our pupils by providing pupils with effective lines of
communication with trusted adults, supportive friends and an
ethos of protection.

3.4

We accept that research shows that the behaviour of a child in
these circumstances may range from that which is perceived to
be normal to aggressive or withdrawn.

3.5

BITE will support all pupils by:

4.



Maintaining an ethos, this is understood by all staff, which
enables children to feel secure and encourages them to
talk knowing that they will be listened to.



Encouraging the development of self-esteem and
resilience in every aspect of BITE life including through the
curriculum.



Promoting a caring, safe and positive environment within
the school.



Liasing and working together with all other support
services and those agencies involved in the safeguarding
of children.



Ensuring and providing that all children know there is an
adult in BITE whom they can approach if they are worried
or in difficulty.



Ensuring and providing, across the curriculum,
opportunities, which equip children with the skills they
need to stay safe from harm and to know to whom they
should turn for help.

Confidentiality
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4.1

We recognise that all matters relating to child protection are
confidential. The CEO or CPLO will disclose personal
information about a pupil to other members of staff on a need to
know basis only.

4.2

However, all staff must be aware that they have a professional
responsibility to share information with other agencies in order to
safeguard children.

4.3

All staff must be aware that they cannot promise a child to keep
secrets which might compromise the child’s safety or well-being
or that of another.

4.4

We will always undertake to share our intention to refer a child to
Social Care with their parents /carers unless to do so could
put the child at greater risk of harm, or impede a criminal
investigation.
The CPLO will ensure the information received is clearly written
documented their concerns regarding the risk identified any
and dated. The information will be kept in a confidential file away
from the pupil’s everyday information.

5.

Supporting Staff

5.1

We recognise that staff working in BITE who have become
involved with a child who has suffered harm, or appears to be
likely to suffer harm may find the situation stressful and
upsetting.

5.2

We will support such staff by providing an opportunity to talk
through their anxieties with the CPLO and to seek further
support. The head teacher should provide this or another trusted
colleague, Occupational Health, and/or a representative of a
professional body or trade union, as appropriate.

5.3

In consultation with all staff, we have adopted a code of conduct
for staff at our school. This forms part of staff induction and is in
the staff handbook. We understand that staff should have
access to advice on the boundaries of appropriate behaviour.

6.

Allegations against staff

6.1

All BITE staff should take care not to place themselves in a
vulnerable position with a child.
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6.2

All staff should be aware of the school’s behaviour/discipline
policy. This can be found...

6.3

We understand that a pupil may make an allegation against a
member of staff. If such an allegation is made, the member of
staff receiving the allegation will immediately inform the Head
teacher or a member of the senior leadership team if the Head
teacher is not present.

6.4

The Head teacher/senior teacher on all such occasions will
discuss the content of the allegation with the Local Authority
Designated Officer (LADO).

6.5

If the allegation made to a member of staff concerns the Head
teacher, the person receiving the allegation will immediately
inform the Chair of Governors who will consult as in 6.4 above,
without notifying the Head teacher first.

6.6

BITE will follow DfE Guidance Dealing with Allegations of Abuse
2012 for managing allegations against staff, a copy of which can
be found at http://www.education.gov.uk/

6.7

Suspension of the member of staff against whom an allegation
has been made needs careful consideration, and we will consult
(as in 6.4 above) in making this decision.

6.8

Our lettings agreement for other users requires that the
organiser will follow LA procedures for managing allegations
against staff and, where necessary, the suspension of adults
from BITEpremises.

7.

Whistle blowing

7.1

We recognise that children cannot be expected to raise
concerns in an environment where staff fail to do so.

7.2

All staff should be aware of their duty to raise concerns about
the attitude or actions of colleagues. This can be found within
Southampton City Council’s ‘Duty to Act’ Whistle Blowing Policy
June 2011.

8.

E-Safety

8.1

E-Safety is the process of limiting risks to children and young
people when using Information and Communications
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Technology (ICT). E-Safety is primarily a safeguarding issue not
a technological issue, which relates to the use of all ICT- fixed or
mobile; current, emerging and future ICT. E-Safety risks and
issues can be roughly classified into three areas: content,
contact and commerce.
8.2

Schools should adopt a strategic approach to e-safety, using a
combination of effective policies and practices, training and
education (for staff and pupils), technology and infrastructure
underpinned by standards and inspection.

8.3

PIES Model for Limiting e-safety Risks (Becta 2008
Safeguarding Children in a Digital World)

More detail on this approach is provided in the 4LSCB E-Safety Strategy.
Schools should also familiarise themselves with the SCC corporate polices
which relate to e-safety i.e. Social Networking Policy (Schools); Acceptable
Usage of IT; Email Usage Policy; Information Security; Internet Usage.
E-safety guidance, support and training is available from CSL ICT Strategy,
contact Sian Mills 023 8083 3321 or email sian.mills@southampton.gov.uk
with information and documents published on the Children and Young People
Trust's website http://www.youngsouthampton.org/working-withchildren/safeguarding-children/e-safety.aspx
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9.1

Physical Intervention
Our policy on physical intervention by staff is set out separately
and complies with Physical Intervention Guidelines for Schools.
(This policy states that staff must only ever use physical
intervention as a last resort, e.g. when a child is endangering
him/herself or others and that, at all times it must be the minimal
force necessary to prevent injury to another person.
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9.2

Discussions with an Educational Psychologist can be had, prior
to any referral being made for support regarding physical
interventions if needed.
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Mobile Phone and Camera usage

10.1.

Mobile phone and camera use is not permitted by staff or
students during BITE hours. Mobile phones and cameras should
be switched off during this time.

10.2.

Mobile phones and cameras should only be used by staff or
visitors in exceptional circumstances and in an agreed manner.

10.3.

When mobile phones and cameras are needed for exceptional
circumstances, staff and visitors should be aware of issues
around the inappropriate use of camera and recording devices.

Useful Websites
Working Together 2013
http://www.education.gov.uk/aboutdfe/statutory/g00213160/working-togetherto-safeguard-children
Preventing and Tackling Bullying 2011
https://www.education.gov.uk/publications/
Safeguarding Disabled Children 2009
https://www.education.gov.uk/publications/
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Role of the Designated Person (CPLO) for Child Protection

1.
2.
3.
4.

5.
6.
7.

8.
9.

10.
11.
12.
13.

The designated person (CPLO) should be a member of the senior
management team.
The CPLO should have clear understanding of their role and
responsibilities and that of other staff.
The CPLO should ensure the head teacher is briefed on all Child
Protection issues within the school
The CPLO should take responsibility to keep themselves up to date
with their training for the role, to ensure knowledge and understanding
of relevant key issues to enable them to fulfil their role, including
attending relevant information sessions put on by the LA on a termly
basis.
Making referrals to Social Care if there are concerns about a child’s
welfare, possible abuse or neglect.
Ensuring that detailed and accurate written records of concerns about a
child are kept even if there is no need to make an immediate referral.
Ensuring that all such records are kept confidentially and securely and
are separate from pupil records, with a front sheet listing dates and
brief entry to provide a chronology. An indication of further record
keeping should be marked on the pupil’s general record.
Acting as a focal point for staff concerns and liasing with other
agencies and professionals.
Ensuring that either they or another appropriately informed member of
staff attends case conferences or other planning meetings, contributes
to the assessment process, and provides a written report which has
been shared with the parents.
Ensuring that any absence, without satisfactory explanation, of a pupil
currently subject to a child protection plan is referred to their Social
Worker or the key worker for the child protection plan immediately.
Ensuring that all BITE staff are aware of the school’s CP policy and
procedures, and know how to recognise and refer any concerns.
Ensuring that all staff receives basic Child Protection awareness
training at least every two years, and that new/temporary staff are fully
briefed on safeguarding procedures within BITE
Providing an annual report for the Governing Body, detailing any
training undertaken by staff and Governors, number and type of
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14.
15.

incidents/cases, referrals to Children’s Social Care and children subject
to Child Protection Plans (anonymised).
Notifying Social Care when a child attending the BITEis privately
fostered.
Ensuring that any concerns about a pupil who leaves BITE are
forwarded under confidential cover to the Designated Person at the
pupil’s new Centre. The original copy of significant documents will be
retained at our school, and photocopies forwarded as above.

Role of the Head Teacher
1.
2.
3.
4.
5.
6.
7.
8.

9.

10.

11.
12.

The head teacher has a clear overview of safeguarding procedures and
practice.
The head teacher will ensure the safer recruitment of all new staff and
has an awareness of the new vetting and barring process and takes
account of the DfE and other local guidance.
The head teacher will ensure that all staff are recruited using the
guidance from HR
The head teacher ensures all policies and procedures adopted by the
governing body are fully implemented and fully implemented and
followed by staff.
The head teacher will ensure the designated member of staff (CPLO)
will be supported at all times.
The head teacher will ensure the designated person is part of the
senior management leadership team.
The head teacher will ensure the designated person (CPLO) is given
sufficient time and resources to discharge their responsibilities,
including taking part in inter-agency assessments and meetings.
The head teacher will ensure the designated person (CPLO) is
appropriately trained to enable them to successfully cascade
safeguarding awareness training to all other staff members on a regular
basis, with or without the support of the Local Authority.
The head teacher will ensure all staff are fully aware of the procedures
to be followed if an allegation or concerns was made regarding a
member of staff. In all cases these would go straight to the head
teacher unless the allegation was against the head teacher in which
case it would go directly to the chair of governors.
The head teacher is responsible for ensuring that risk assessments are
carried out, not only in relation to BITE activities, but in admitting or readmitting pupils with behaviour that could place themselves or others at
risk.
The head teacher will take effective steps to address any safeguarding
concerns made by any member of BITEstaff.
The head teacher will ensure that all staff and volunteers feel able to
raise concerns about unsafe or poor safeguarding practice, but
empowering them and ensuring they are aware they have a legal duty
to do so.
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The Role of the Chair of Governors

1.

The governing body of BITE is fully aware of its responsibilities
regarding policy, procedures, monitoring compliance and reporting, as
set out in DfE and any locally agreed guidance.

2.

All procedures for safe recruitment and vetting of staff take account of
the DfE and any other local guidance.

3.

The governors have made sure:









an appropriate child protection policy and procedures are in
place and they are made available to parents on request
a senior member of the school’s leadership team is designated
to take responsibility for dealing with child protection issues
appropriate training is undertaken by the designated person
(refreshed every two years and attends 3 Network Meetings held
by the local authority to up date on relevant in key information)
and all staff (refreshed every two years),
that temporary staff or volunteers are made aware of the
school’s arrangements and responsibilities
there is a nominated member of the governing body
responsibility for liasing with the local authority (LA) and / or
other partner agencies in the event of an allegation being made
against the head teacher
policies and procedures are reviewed annually by the governing
body and it provides information to the LA about them and how
their duties have been discharged.

4.

The governors have appropriate procedures in place for managing
safeguarding allegations or concerns about staff and volunteers?

5.

The governors the head teacher and staff to account for the
effectiveness of safeguarding arrangements in BITE.

6.

The governors will ensure at the annual review of the policy that
appropriate training is in place for staff, governors and other relevant
adults.
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7.

The governors will ensure that appropriate arrangements are in place
to safeguard children who take part in or are affected by the provision
of extended services and other BITE activities that take place outside
of normal BITE hours, by following the Local Authorities Letting Policy.

8.

The governors will ensure that the ethos of the BITEpromotes positive
practice in relation to safeguarding all their pupils and staff at all times.
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Appendix 1: Flow Chart – Child makes allegation to a member of staff

Child makes allegation to member of
BITEs taff
Staff member discusses with CPLO /
Head Teacher
Staff member then writes up the
allegation as soon as possible

CPLO still has concerns and
further questions need asking

CPLO feels no referral
necessary. NFA

Same staff member goes back
to child and asks any further
questions needed answering

CPLO feels no referral
necessary. NFA

CPLO refers to Children Social
Care

Social Care or Police request
more information

Children Social Care / Police
pick up the referral and visit the
school

NFA regarding questioning from
staff member
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Appendix 2: Flow Chart: Practitioner of member of the public has
concerns about child’s safety and welfare

Practitioner or member of the public has
concerns about child’s safety and
welfare
Practitioner discusses with manager and/
or other senior colleagues as they think
appropriate

Still has concerns

No longer has concerns

Practitioner refers to LA
Children’s Social Care, following
up in writing within 48 hours

No further child protection
action, although may need to
ensure services provided

Social Worker and manager
acknowledge receipt of referral
and decide on next course of
action within one working day

Feedback to referrer on next
course of action

Initial assessment required

Concerns about child’s
immediate safety

No further LA children’s social
care involvement at this stage,
although other action may be
necessary e.g. onward referral,
common assessment

Emergency action
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Appendix 3: Flow Chart – Referral to Social Services

Call / E-mail / Letter
Duty Senior Practitioner (SP)
oversees incoming concerns /
information

Information Officer

ICS Contact

Allocated Social Worker

Social Worker to review any history
and current concerns. SP makes
threshold decision re action needed

Social Worker to call parent

Social Worker to gain more
information, action any
decisions made

Referral

Duty Senior Practitioner in
Integrated Assessment Team
(IAT)

Open case and allocate Social
Worker

No role - close

Referral to be allocated for
initial assessment or child
protection enquiry (S47)

Social Worker allocated to
assess
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